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Upon completing this course, participants will be 
able to effectively:

• Synthesize existing perceptions of cannabis with 
facts and impressions about cannabis businesses 
in states in which adult use (recreational) 
cannabis is legal

• Understand basic elements of how the cannabis 
industry is regulated 

• Compare a representative case study of Great 
Barrington, Massachusetts with the potentialities 
of their own municipality 

LEARNING OUTCOMES



“THE DEVIL’S LETTUCE”



CLOSE-ENDED
QUESTIONS

Open-ended 
questions

Cannabis Products

Legacy (Black) Market

Grey Market

Legal Market

WHAT DO YOU THINK?

WHAT DO YOU KNOW?
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 Check room, equipment and materials early

 Greet people as they enter

 Start exactly on time

 Manage slides, notes and ancillary handouts and materials, and have a 
plan if any are absent

 Social Equity

 Strict Regulation/Strict Enforcement

 Value-Driven Workplace Cultures 

 Extensive and Meticulous Product Education 

 Seed-to-Sale Tracking 

 Youth Prevention

SOME THINGS THAT MIGHT SURPRISE YOU
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STATE MUNICIPALITY

HOUSE

REGULATORY STRUCTURES
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ADULT USE MEDICAL

OTHER 
BUSINESSES

REGULATORY STRUCTURES
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Improper Packaging 
and Labels 

Selling to a Minor/
Not Checking ID

Selling Outside
of Seed-to-Sale Tracker

Not Disposing
Properly

Consuming 
on Premises

What are things for which a cannabis 
business can be held criminally liable?

Overselling
Product
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Marketing
and

Discounts

Surveillance 
And Safety

Reporting 
Protocols

Receiving Protocols

Limited and 
Restricted 

Access

Employee
Badges

OTHER STATE REGULATIONS
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Delivery Opt-
Out

Staff
Oversight

ID Checks

Unlimited
Access 

Hours

MUNICIPALITY (HOST COMMUNITY) ADD-ONS

Incident
Protocols

Additional
Sales Tax

Community
Impact Fee
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Shoulder Tapping

General Language/
Ask a Doctor

Safe Storage and
Youth Prevention

Overuse and
Use Disorder

Prevention

Traveling and 
DUI

Dosing/Effects/Experiences

EDUCATING THE PUBLIC



CASE STUDY: 
GREAT BARRINGTON MASSACHUSETTS



TAX REVENUE!



TAX REVENUE!

3% State Excise Tax
(non-discretionary)

3% Municipality Add-On
(non-discretionary)

3% Community-Impact Fee
(discretionary)



“After more than two years of legal cannabis sales, 
it’s hard to make a case that towns have incurred 
any such costs,” wrote “There have been no reported 
incidents of sales to minors, no reports of increased 
crime around cannabis stores, no reported increase 
in cannabis-intoxicated driving arrests, no reported 
impacts on nearby businesses or neighborhoods, 
and no reported staffing or budget increases in 
police, fire, or health departments attributable to 
cannabis stores.” 

James Borghesani, Communications Director, 2016 
Cannabis Legalization Campaign

COMMUNITY IMPACT FEE



“We had to create a committee to find any negative 
impacts to the community—and when we did, we 
couldn’t agree on what they were.”

“It’s very expensive—if people can afford it [in the 
legalized market], they are probably not going to commit 
crimes.”

Committee Members, Great Barrington Community 
Impact Fund

COMMUNITY IMPACT FEE
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 Check room, equipment and materials early

 Greet people as they enter

 Start exactly on time

 Manage slides, notes and ancillary handouts and materials, and have a 
plan if any are absent

 One attempted theft in parking lot 

 Anecdotal increase in traffic

 Observed decline in available parking 

 No observed additional wear and tear on roads

TANGIBLE FINDINGS



18

 Check room, equipment and materials early

 Greet people as they enter

 Start exactly on time

 Manage slides, notes and ancillary handouts and materials, and have a 
plan if any are absent

 Reputation of town 

 Kids and culture

 Children’s health

 Lack of community building

 Social justice

INTANGIBLE FINDINGS
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 Check room, equipment and materials early

 Greet people as they enter

 Start exactly on time

 Manage slides, notes and ancillary handouts and materials, and have a 
plan if any are absent

 Wellness instructor at HS

 Medical group that provides free care to people w/o 
insurance and use alternative pain management without 
opioids

 Youth community group that focuses on talking to kids 
about drugs

 Police program (yet to be determined because of no 
identifiable focus/need)

ACTUAL USAGE



TAX REVENUE!
New York establishes three taxes on adult-use cannabis:

1. Distributor: based on the milligrams (mg) of total THC 
in the product

2. Retail Consumer: 9% state excise tax
3. Retail Consumer: 4% local excise tax
The two retail taxes do not apply to medical cannabis

All cannabis taxes would be deposited in the New York 
state cannabis revenue fund. Revenue covers 
reasonable costs to administer the program and 
implement the law. The remaining funding would be split:

•40 Percent to Education
•40 Percent to Community Grants Reinvestment Fund
•20 Percent to Drug Treatment and Public Education 
Fund



DISCUSSION: 
ANSWERS TO YOUR QUESTIONS
https://cannabis.ny.gov/adult-use



John Mancuso
Authentic Communication Matters

authenticcm.com (website)
john@authenticcm.com

CONTACT ME!
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